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 In today’s global economy,   
supply chain management is   un-
der tremendous pressure to im-
prove customer service, to  re-
duce inventory levels, to  de-
crease labor and facility costs, 
and to provide quick response to 
market changes and demands.  
Productivity Constructs can help 
you  design your operations to 
meet these challenges in ways 
that are faster, more economical, 
and more effective than your 
competitors. You already know 
what the alternative is. 
 Call Productivity Constructs 
and set up an initial visit at no 
cost.  We will spend a day getting 
acquainted with you and your 
business.  By the end of the day 
we will tell you whether we can 
provide benefit or not. 
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√Free initial consultation. 

√Quality assessment and develop-
ment of performance metrics. 

√Labor optimization, through effec-
tive work flows. 

√Detailed construction and bid 
specifications. 

√Designed efficiency. 

√Experience in the global supply 
chain. 

√No conflicts of interest inherent in 
vendors and system integrators 

√Detailed layouts in AutoCAD 

√Specific projections of productivity 
rates by work function, not just 
guesses about percentage of im-
provement 

√Flow charts with projected volumes 

√Functional specifications for data 
processing systems 

 

Total Team Approach 

 

 If your company plans to expand, 
requires additional space, needs to 
consolidate, retrofit, or relocate, Pro-
ductivity Constructs can help you 
make the right decisions. If you’re 
planning a new facility or an addition 
to your existing one, we recommend 
meeting early in the process to review 
architectural drawings.  Our complete 
proposal tells you 
what we will do, 
how long it will 
take, and how 
much it will cost. 

 We work 
with your team, 
quickly evaluate 
your operation and get to know your 
vision which         becomes the source 
for our design.  Our operational  de-
signs combine the    established prin-
ciples of material flow, storage, and 
operating systems to give you the 
most economical solution that delivers 
the results you need.   

 By custom-designing something 
that is uniquely appropriate for you, 
we can avoid over-elaborate solutions 
that solve problems by just spending 
your money.  We often deliver        
solutions that are one half the cost 
and provide 80% of the efficiency of     
others.  Rarely is the last 20% worth 
spending twice as much. 

Does your company need to make im-
provements to their logistics or supply 
chain in order to realize the company 
vision? Productivity Constructs has ex-
tensive experience and expertise in 
both areas to guide your changes and 
improvements. 

↦ Customer Relationship Management 

↦ Continuous Replenishment – CR 

↦ Demand Planning and Scheduling 

↦ Operational Control 
Strategies 

↦ Supply Chain Infra-
structure Review 

↦ Lean Manufacturing 

↦ Network Optimization 

↦ VMI 

↦ Merge in Transit - MIT 

↦ Forecast Rationalization 

↦ Vendor Integration 

↦ Customer Satisfaction Assessment 

↦ Supplier Relationship Management—SRM 

↦ Benchmarking - Best in Class 

↦ Electronic Data Interchange – EDI 

↦ Supplier Owned Inventory Hub 

↦ Just-in-time Inventory – JIT 

↦ Configured to Order –CTO 

↦ Capacity Requirements Planning 

↦ Foreign Trade Zone Services – FTZ 

↦ Import Export Evaluation 

Supply Chain Optimization Benefits 
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